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Kim Roman

Maricopa Bill Shaw
County

Office of Maricopa County

R John Barrett
Wes Baysinger
John Doktor
Ron Hinze
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GPP Criteria

E-Gov
Council Governance Model and Management Methods

Strategic Planning
Coherent Architecture
Management Information

Literacy and Training

Investment Methodology

Mg”°°l°a General Procurement Methods
ounty
Office of Technology Infrastructure
the CIO
GIS Systems

E-Government Capability
Strength of the CIO



Chief Information Officer

General Priorities

Internal County Agencies
External Collaboration & Communication

Transform

Government
(Business Focus)

Design IT Coach to
Organization Excellence
(Technology Focus) (Leadership Focus)
Horizontal Teams IT Organization Development
Vertical IT Organization Horizontal Leadership

Macro-level Processes
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Office of the CIO
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Support Systems
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w Enterprise HR GIS
Infrastructure Systems Solutions
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Bill Arnold
Cary Parker
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Customer
Support
Center

Jan Neal
Hector Virgen
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The Future

New Business Models and Processes

New Working Relationships and Partnerships
New Technology Foundations and Tools

New Management Practices and Methods

New Excitement and Awards

Visit: Director of Center for Digital Government
Visit: CIO, Fairfax County, Virginia

Case Study: Gartner Group
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